Reentry & Digital Equity Empowerment Initiative
Empowering Second Chances Through Access, Technology, and Opportunity (2027)
Program Overview:

The Reentry & Digital Equity Empowerment Initiative is The Lantern Vanguard's flagship direct-
service program, designed to empower youth and adults by expanding access to education,
workforce opportunities, technology, and essential support services that foster long-term

independence and community success.

Recognizing that successful reentry and economic mobility require more than employment alone,
the initiative provides a comprehensive, participant-centered approach that addresses the barriers
often faced by justice-impacted individuals, underserved populations, disconnected youth, and
adults seeking opportunities to rebuild and advance their lives. Through strategic partnerships,
evidence-informed programming, and individualized support, The Lantern Vanguard equips
participants with the resources, skills, and connections necessary to thrive in an increasingly

digital and competitive society.

The initiative integrates workforce development, digital literacy, career preparation, resource
navigation, mentorship, and supportive services into a coordinated framework that promotes
stability, self-sufficiency, and long-term success while strengthening families and communities
throughout New York City and beyond.
Purpose:
The purpose of the Reentry & Digital Equity Empowerment Initiative is to reduce barriers to
opportunity by providing youth and adults with equitable access to education, technology,
workforce development, supportive services, and community resources that promote successful
reintegration, economic mobility, and lifelong achievement.
The initiative seeks to:

o Expand digital access and technology literacy.

e Prepare participants for sustainable employment and career advancement.

e Promote educational achievement and workforce readiness.

e Connect individuals with essential community resources and supportive services.



o Foster confidence, leadership, resilience, and long-term self-sufficiency.
e Reduce barriers that contribute to unemployment, recidivism, social inequity.
e Support housing stability through available resources and referrals.
o Develop life skills for long-term independence.
o Strengthen family and community relationships.
e Encourage personal growth and responsible decision-making.
e Promote healthy and productive lifestyles.
Core Activities:
Reentry Support & Resource Navigation —

Participants receive individualized guidance designed to support successful community
reintegration. Services may include case coordination, referrals to legal, healthcare, behavioral
health, educational, and workforce resources, identification recovery assistance, and connections

to community-based support systems.

Digital Literacy & Technology Access —

The initiative provides foundational and advanced digital skills training that prepares participants
to confidently navigate modern technology. Instruction includes computer literacy, internet
safety, digital communication, productivity software, online learning platforms, job search
technologies, cybersecurity awareness, and responsible digital citizenship. Technology resources

may be provided based on program availability.

Workforce Development & Career Readiness —

Participants receive employment preparation services that include career assessments, résumé
development, interview preparation, professional communication, financial literacy, job search
strategies, entrepreneurship education, and connections to employment, apprenticeships,

internships, and vocational training opportunities.

Educational Advancement —

The initiative supports participants pursuing high school completion, post-secondary education,
industry-recognized certifications, vocational training, and continuing education through

referrals, academic support, and partnerships with educational institutions.



Mentorship & Life Skills Development —

Participants have opportunities to engage with mentors and receive instruction in leadership
development, decision-making, conflict resolution, financial responsibility, communication, goal

setting, and other life skills that contribute to personal and professional success.

Housing Navigation & Stability Support —

Recognizing that stable housing is a critical component of successful reintegration, the initiative
assists eligible participants by providing housing referrals, housing navigation, and connections
to transitional or supportive housing opportunities through community partners. Temporary or
transitional housing assistance may be available to eligible participants based on program

capacity, funding availability, and established eligibility criteria.

Community Partnerships & Supportive Services —

The Lantern Vanguard collaborates with public agencies, educational institutions, employers,
nonprofit organizations, healthcare providers, faith-based organizations, and other community

partners to expand access to comprehensive services and coordinated support for participants.

2027 Strategic Outcome:

By the conclusion of 2027, The Lantern Vanguard will have established a comprehensive reentry
and digital empowerment model that expands access to technology, education, workforce
opportunities, supportive services, and community resources for youth and adults throughout
New York City. Through measurable outcomes, strategic partnerships, and participant-centered
programming, the initiative seeks to strengthen economic mobility, reduce barriers to

opportunity, and empower individuals to build stable, productive, and self-sufficient futures.

The Reentry & Digital Equity Empowerment Initiative reflects The Lantern Vanguard's
commitment to ensuring that every individual has access to the knowledge, resources, and

opportunities necessary to rebuild, advance, and thrive in today's interconnected world.
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